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How can the system
(or information) best support
the users and their tasks?

Sean Wheeler, SSA Usability Center
Lisa Battle, Lockheed Martin/SSA
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7 Bridging The Gap

Personas

User feedback

“and then
the magic
happens”

Stakeholder goals

<\°9

c,d’/(\ Survey results

Requirements

Usage Statistics
Problem reports

Use Cases

Usability Through User-Centered Design
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/i~ Designing for Usability

VisTR

The Old Way

major problems too late to fix them.

Decisions about the user interface occurred separate
from usability testing. The usability test often identified

Requirements Detailed Design Development

\

User Interface

Does it work
for you?

D

Usability
Testing

Usability Through User-Centered Design




“2° Designing for Usability

TRE

The Old Way is replaced by

Requirements Detailed Design

\

User Interface

Development

Does it work
for you?

D

Usability
Testing
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/i~ Designing for Usability

The New Way

UCD activities, including prototyping and evaluation,
occur iteratively throughout the lifecycle. The final
usability test is for verification.

Requirements Detailed Design Development

Does it
STILL work

% % X for you?
. |

User-Centered Design Activities

Usability Through User-Centered Design




“7 Usability Through User-Centered Design

Figure out what the real needs are
— Define the business need or problem and establish goals
— Gather information on the end users, tasks, and environment

Design a solution to meet the needs
(and make sure it works)

— Iterate design through collaboration with end users and
stakeholders

— Test design early and often to make sure that needs have
been met

Design is an essential step

Prepared by
L. Battle
10.28.2003
Usability Through User-Centered Design O




/5 What is Design?
e Creating the best form to fit the context

Able to heat water Easy to fill with water Easy to pick up when hot

for at least 4 people
Not too hard to clean
Must not let the . _
water cool too fast Made of inexpensive
material
Easy to hold and pour
without spilling Material must withstand

boiling water
e Balance/tradeoffs to optimize the solution

e A mixture of art and science

Prepared by
L. Battle

10.28.2003 |
Usability Through User-Centered Design
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“i* The Design Process

e A series of progressive transformations
and refinements

Usability Through User-Centered Design
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e "Blue sky”
brainstorming sessions

e Fast, informal
generation of ideas

e Creatively identify and
solve problems

e Build a shared
understanding of what
is possible and
desirable

Usability Through User-Centered Design




7 Structuring and Organizing

What are we trying to build?

How should it be organized?

What are its main sections?

What will people do in each area?

Usability Through User-Centered Design
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/i Structuring and Organizing
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/2" Structuring and Organizing

Task Information

I User Action
I System Action

] Unresolved Questions
or Issues

Usability Through User-Centered Design
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A Representing and Refining

L[[ | = — Which things should be
(*% Hll+ near each other because
. ' they go together?
Is this the right style of
interaction?

Does this layout support
the flow of the task?

Usability Through User-Centered Design



Representing and Refining
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/i~ Detailing and Polishing

What message do we want to convey
through the visual appearance?

What do we want to emphasize?

How can the overall experience be
enhanced?

Usability Through User-Centered Design



4 Detailing and Polishing
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Start a New Project . Gt a Work Product
PRIDE

lick on it

/] PRIDE - IE5.015P1 for IWSLAN-R =] E3

J Fil=  Edit “iew Favoriter Toolz Help |

. ="
: <:=.=>,®@ﬁ‘@@f®%-w.
E Planning & Analysis | Planning the Release Back Fonward Stop  Refresh  Home Search Favorites  History il Frint Edit
;-'_ o (P &) J.&eress IE http:4410.35.106. 84 Awebsites Apride_new? j P Go “ Links **
% g o | : | Gateway fo Profect Management Knowledge Glossary ContactUs SiteMap Search
oh o {1
o = Start a Project Selected Lifecycle Get a Work Product
r i . Most frequently used
I ;I;L‘j :aﬂéuzonﬁ:SJznd & Mainframe Mainframe work products
Space here far preview text [o aqrpear vwhen | best practices for a new O Internet : P -
or existing project. . Fun_u:tlc:nal Specifications :I @
Intranet Froject Scope Agreement
_ Related Lin @ ' Client/Server Risk Assessment Plan
o = . 2010 Visior ' Acquisition Software Development Plan
S A Software Test Flan =]

The Project Lifecycle for Mainframe Projects

Planning Construction Post- Maintenance
& Analysis Implementation

"Overview | Checklist “Overview | Checklist “Overview | Checklist "Overview | Checklist

S T T S—

- - P"‘f'.'"i"gh and Analgsis: Curlfduhl:t business a;a.lysis.‘ |
Visual Design & fo reaulvements and praliminary desiga. - o T
Interaction Refinements whatsher

Information about plroject o Business Drivers What's new since ...
management, the role
of a pgmject manager, and + Support Services Ime 2001 j @
= M = strategies for success, + Standards & Guidelines b
Prepared by | 4 jp
'1‘632"‘:"2%03 [&] hitp:##10.35.106.34/websites/pride_new/ [ | %% Localinianet 4
it e T T DT O OO P T

Usabilityll Through User-Centered Design h — a4




\f"k';s-['p\?-.-

% Detailing and Polishing
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What it Takes

Starting with a deep understanding of the
users, tasks, and goals

Small, multidisciplinary design team
Comfort with ambiguity

Time for iteration

Access to users for iterative testing

Management willingness to make design a
conscious step, not an accidental one

|
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